
Our mission is to enhance health, maximize function and transform lives.

Our Values are

Integrity

Compassion

Accountability

Respect

Excellence
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FYI DEADLINE 
 
The deadline for the next 
FYI is Monday, August 22. 

Email:
publicrelations@gaylord.org

August 11, 2022

Gaylord Awarded $4.5 Million in State 
Bond Funding for New Electronic 
Medical Records System
Gaylord  is pleased to announce that the State Bond Commission, 
led by Governor Lamont, recently approved $4.5 million in state 
bond funds for the replacement of its 18-year-old electronic 
medical records system (EMR). The new MEDITECH Expanse 
system provides patient portal e-prescribing; scanning, archiving 
electronic patient signatures; real-time clinical decision support; 
real-time clinical and financial analytics and quality and safety 
surveillance efforts. In addition, this system will allow Gaylord to 
connect to the national EPIC healthcare system for patient record 
portability.

“We are deeply grateful to Representative Mary Mushinsky, 
Speaker of the House Matthew Ritter, and Representative Liz 
Linehan for their tireless advocacy on our behalf, and to Governor 
Ned Lamont for his leadership,” said President and CEO Sonja 
LaBarbera. 

With patients most often coming to Gaylord directly from acute 
care hospitals following a life-altering illness or injury, LaBarbera 
noted that the upgraded system will allow for “streamlined communications with referring hospitals 
and physicians and an expedited admission process for patients in need of Gaylord’s complex medical 
and rehabilitative expertise.”

“This investment in 
Gaylord will be felt 

state-wide and will help 
us provide seamless 

delivery of care for our 
patients - and their 
families - when they 

need it most." 

Sonja LaBarbera, Gaylord 
President & CEO



MEDITECH 
Expanse Name to 
Remain the Same

Thank you to everyone 
who submitted a name for 
the new Electronic Health 
Record system. We were 
impressed with the variety 
and cleverness of over 
100 suggestions. We are 
pleased to announce that 
our new Electronic Health 

Record system will be known as Expanse.  “Expanse” 
best illustrates our vision of a complete Electronic Health 
Record; representing a broad range of capabilities that 
will continue to grow or expand to support our continued 
excellence in patient care. The project team looks 
forward to working with you in the coming months as we 
implement Expanse across our entire organization.   

Congratulations to our two raffle winners Allyson 
Ramos (iPad) and Andrew McIsaac (smartwatch)!  
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REMINDER
FLU VACCINE EXEMPTIONS DUE 
BY AUGUST 15
Questions or concerns, please contact the 
Infection Prevention Office, x2795

Latest Gaylord billboard 
around Connecticut.

COMING SOON
Workplace Violence 

Prevention Program Survey
September 14 - 28
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August

Jeans for Charity
August 19

September
National Rehabilitation 

Awareness Week

National Spinal Cord Injury 
Awareness Month

Complex Rehab Technology 
Awareness Week

Jeans for Charity
September 2, 16, 30

Employee Appreciation Day: 
120th Birthday Bash

September 28

October
National Physical Therapy Month

National Case Management Week

National Respiratory Care Week

National Pharmacy Week

Infection Prevention Week

National Patient Account 
Management Week

Healthcare Quality Week

October

Jeans for Charity
October 7, 21

Gaylord Gala
October 28

November
COPD Awareness Month

National Radiologic 
Technology Week

Jeans for Charity
November 4, 18

A Message from Information Technology
We recently implemented a new tool to protect our email environment 
as part of our ongoing security improvements initiative. This new email 
security provider (Mimecast) will provide better protection against 
phishing attacks as well as improved email encryption capabilities. 

The first phase of the Mimecast implementation will impact  
OUTGOING email only.  

At this time if you need to send encrypted emails they must contain 
either [secure] or [phi] in the subject area of the message. You must 
include the brackets [ ] if using either keyword.

Please note the Mimecast tool uses advanced artificial intelligence 
and MAY also automatically encypt your email if it detects sensitive 
information such as social security numbers, credit cards or other data 
associated with  PHI; however it is important that you use the option 
above or a keyword to encrypt your message and not rely on the 
Mimecast engine to do it for you.  

Did your co-worker go 
above and beyond?

Recognize them by filling out a 
Cheers for Peers Form.

Cheers for Peers forms are 
located throughout the hospital, 

off-site locations and offices.



December

Jeans for Charity
December 2, 16, 30

January 2023

Jeans for Charity

February

Jeans for Charity 

National Heart Month

National Psychology Month

March

Jeans for Charity 

National Brain Injury
Awareness Month

National Social Work Month

April

Jeans for Charity 

National Occupational Therapy 
Month

Patient Experience Week

May

Jeans for Charity 

Better Speech & Hearing 
Month

National Hospital Week

Nurses' Week

Stroke Awareness Month
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Jeans for Charity: 
Friday, August 19

The featured 
organization is
Crohn's 
& Colitis 
Foundation

Background: They 
are a nonprofit, 
volunteer-fueled 
organization 

dedicated to finding cures for Crohn's disease and 
ulcerative colitis, and improving the quality of life 
of children and adults affected by these diseases.   
Since their founding in 1967, the Foundation 
has played a role in every major breakthrough in 
IBD research. They have invested more than $400 
million into finding the causes, treatments, and 
cures for Crohn’s disease and ulcerative colitis. 
According to their website, “we won’t stop until 
we realize our vision of a future free from Crohn’s 
and colitis.”

For more information, please visit https://www.
crohnscolitisfoundation.org/

Employees need a Jeans for Charity sticker 
or button to indicate their participation.

Stickers can be purchased for $2 in 
the cafeteria, human resources, Jackson 
2 outpatient, North Haven, Cheshire, 
Cromwell and Madison.

Gaylord Expertise Featured 
in Rehab Management 
Congratulations to our Gaylord Team! Ingrid 
Marschner graces the front cover of this month’s Rehab 
Management issue for an article “Defying Gravity: 
A deep dive into the benefits of aquatic therapy for 
neurorehabilitation” written by Kaila Morin.

Also in the same issue is an article “Key Complex Rehab 
Coverage for Power Bases and Seats” in which Jillian 
Cacopardo was interviewed on how to create ironclad 
documentation for insurance coverage. Photos taken by 
Karen Ingham. 

Click here to read this issue.

https://www.crohnscolitisfoundation.org/
https://www.crohnscolitisfoundation.org/
http://digitaledition.rehabpub.com/rehabpub/diged/20220708/index.html
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AUGUST
Service Awards

Congratulations to the following employees 
for their years of service to Gaylord:

25 YEARS
Djevaire Zulali

Nursing Services

20 YEARS
Cheryl Sullivan-Griffin

Health Information 
Management 

Jerrold Kaplan, MD
Physician Services

Colaza Millares
Nursing Services

10 YEARS
Stephen Holland, MD

Physician Services

5 YEARS
Christine Babina
Care Management 

Cindy Bartholomew
Development 

Jaime Maddalena
Nursing Services 

Frank Marcella
Nursing Services

Brian Poplawski
Nursing Services 

Jennifer Salamone
Patient Financial Services

Christine Vargas
Nursing Services

Hongmei Wang, MD
Physician Services

to the Gaylord Team!
Stephanie Izzo
Jamie DeGunia

Alexa Marks
Kylie Corriveau
Tori Geaglone

Amber Hill
Stephanie Burke

Cheryl Pilecki
Catherine Champagne

Jeneil Grant
Heather Iannotti

Kerry Morgan
Christine Trutnau

Rebecca Carney
Emily DiSilvestro
Amy DeStefano

Claudia Torres
Megi Zaclli

Finn LaPierre
Chavah Brackham

Stephanie Carpentino
Alicia Miller

Katelyn Baroli

SNT-H1
RN-L2
Registered Dietitian
MT-M2
MT-M2
CSA-H1
MT-M1
EVS Aide
APRN
LPN
LPN
LPN
RN-L1
LPN-H2
RN-M2
Inpatient Lead RD
Food Services Assistant
PCT-H2
PT-inpatient
Graduate Nurse
LPN-H2
LPN
PCT-M2
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Please direct all 
media inquiries 

to the Public 
Relations Department

 at ext. 2881. 
 Thank you!

Monday - Friday
Breakfast

7:00 am - 10:00 am
Lunch

10:45 am - 2:30 pm

Stop on by Jackson Java

NOW OPENNOW OPEN
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Follow Gaylord Specialty Healthcare on Facebook! 
www.facebook.com/gaylordspecialtyhealthcare

Gaylord is also on YouTube.
www.youtube.com/user/GaylordHealthcare

Follow Gaylord on Twitter.
twitter.com/GaylordHealth

To all of my Gaylord friends-

Thank you so much for your support during 
this difficult time of having lost my brother. 
Your care and concern are so appreciated. 

-Diane Modine

Employee Appreciation Day
 BIRTHDAY BASH

Save the Date

9.28.22

Check out the latest 
Message in a Minute video 
- To Refuse or Not to Refuse? That is 
the Question! Click below to watch.

https://www.youtube.com/watch?v=j0d5_d08NAM


Do you know anyone who 
is looking for the following jobs: 

Registered Nurse
Licensed Practical Nurse
 Patient Care Technician

Refer them to Gaylord for a 24-32 hour position and you could receive a 

$2,000 net referral bonus for RNs 
$1,500 net referral bonus for LPNs

$1,000 net referral bonus for PCTs
*external hire, for new and experienced RNs: $500 upon hire; $750 at 6 months; $750 at 1 year 

*external hire, for new and experienced LPNs: $500 upon hire; $500 at 6 months; $500 at 1 year 
*external hire, for new and experienced PCTs: $500 at 6 months; $500 at 1 year; employee in good standing

Eligible employees include staff level employees, supervisors, and managers, unless in own department. Bonus payout is only for external hires. Referring employee’s name must be listed at the time the 
application is submitted to be eligible for the payout. Referred and referring staff member must be employed at the time of payout for referring employee to be eligible for payouts.
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Do you know anyone who 
is looking for the following job: 

36 hour Respiratory 
Therapist (Nights or Days)

  
Refer them to Gaylord and you could receive a 

$2,000 referral bonus!
*Full-time RTs hired with 1 or more year of experience, payable as follows:

 $500 net upon hire; $750 net at 6 months; $750 net at 1 year

Eligible employees include staff level employees, supervisors, and managers, unless in own department. Bonus payout is only for external hires. Referring employee’s name must be listed at the time the 
application is submitted to be eligible for the payout. Referred and referring staff member must be employed at the time of payout for referring employee to be eligible for payouts.
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Do you know anyone who 
is looking for the following job: 

Intake Representative
  

Refer them to Gaylord and you could receive a 

$1,000 referral bonus!
*Full-time, payable as follows:

 $500 net after 30 days; $500 after 6 months

Eligible employees include staff level employees, supervisors, and managers, unless in own department. Bonus payout is only for external hires. Referring employee’s name must be listed at the time the 
application is submitted to be eligible for the payout. Referred and referring staff member must be employed at the time of payout for referring employee to be eligible for payouts.

ALL LOCATIONS
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Do you know anyone who 
is looking for the following job: 

Clinical Support Associate

Refer them to Gaylord and you could receive a 

$1,000 referral bonus!
*Full-time, payable as follows:

 $500 at 6 months; $500 at 1 year, employee in good standing

Eligible employees include staff level employees, supervisors, and managers, unless in own department. Bonus payout is only for external hires. Referring employee’s name must be listed at the time the 
application is submitted to be eligible for the payout. Referred and referring staff member must be employed at the time of payout for referring employee to be eligible for payouts.
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Presidents Report to the Gaylord Staff 
August 2022 

Let’s start with the positive:  Employee of Year –– Jillian Cacopardo was crowned the 31st annual employee 
of the year on Thursday, July 14th.  Congratulation’s Jillian! 

Legacy Week – We had a fantastic week of celebrations under the tent on the South Lawn – the week of July 
11-15th!  We had a tea for 5/10 year recipients, lunch for 15/20 year recipients, and a dinner for the 25 years 
and over club.  It was wonderful to feel the energy and hear the stories of our employees and why they have 
chosen to stay at Gaylord to build their careers.    

Now the challenge: We still are struggling from a retention and recruitment standpoint, and this continues 
to be the number one organizational priority.  We are all acutely aware of the daily stresses and staffing 
challenges.  We have tried numerous initiatives, some more successful than others.   We welcome any and 
all ideas on this topic, as this is really something we all are invested in solving.  

Construction Updates: There is a lot of construction activity happening on the Wallingford campus.  Re: The 
Looker Project – we are in the final stages of completion for Hooker 1 and began construction on Hooker 2.  
We have also begun construction on the second floor of the Burgess building.  This space is being 
repurposed for office space.  We are beginning the Luscomb (Rutledge) garden, by end of summer, which 
should be completed by the end of this calendar year.  We are also doing minor renovations to Jackson 2 
to maximize space for continued growth in our outpatient volume. 

Federal:  We  have 2 Washington visits planned for this fall to address members of our congressional 
districts on the topics of Medicare Advantage denials and the new proposed post-acute payment model and 
how it impacts our future reimbursement.  Continued advocacy on behalf of Gaylord and the LTACH industry 
is critical for our future.  Costs are rising and reimbursement has not followed.   

State: On the state front, there has been a team working diligently and doggedly to obtain funding to 
support our EMR (Expanse) project for the past 2 years.  The great news - With the approval of this year’s 
state budget, DPH approved $2.6M from their budget toward this project, which is absolutely amazing.  We 
were also approved for state bond funding last Friday in the amount of $4.5M.  Our community owes a 
tremendous thank you to Rep. Mary Mushinsky who has been Gaylord’s champion for this funding.   
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Click to watch the 
recording of the 

August 8 Employee 
Meeting

http://portal/departments/HR/All Employee Meetings/Employee Meeting - August 8 2022.mp4?csf=1&e=4M05Xt
http://portal/departments/HR/All Employee Meetings/Employee Meeting - August 8 2022.mp4?csf=1&e=4M05Xt
http://portal/departments/HR/All Employee Meetings/Employee Meeting - August 8 2022.mp4?csf=1&e=4M05Xt
http://portal/departments/HR/All Employee Meetings/Employee Meeting - August 8 2022.mp4?csf=1&e=4M05Xt


As of July 1st – our PM+R Residency program is up and running!  Our 4 residents have started their program 
at UCONN and will be at Gaylord starting next summer.  Very exciting times for Gaylord and rehab 
medicine. 

Our CNA academy’s first class graduated last month and feedback has been tremendously positive. We had 
27 applicants for our inaugural class and had 7 complete the program.  Of those 7, 4 are in the onboarding 
process for employment at Gaylord.  The next cohort of students start this month and we already have had 
to slow marketing for the December class due to overwhelming interest.   

Research:  
Milne Institute 2022 Goals and: Results- (time period FY22) 

Goal Result YTD Status 

Submit 4 new manuscripts for peer 
review 

2 completed YTD, but 4 others have 
been published this year 

Meeting Goal 

6 posters accepted to conference 6 have been accepted Goal Met 

28 IRB approved studies 28 and still going Goal Met 

49 Research Projects 72!! Exceeding Goal 

1 approved grant to support 
research 

1 received with more being worked 
on 

Goal Met 

Innovation:  We have launched our culture of innovation with campaigns ongoing to collect “innovative” 
ideas from staff for product development, process improvement, problems to solve, or ideas for growth.  So 
far we have received and responded to 45 submissions.  We have innovation “sprint” events planned on the 
topics of employee retention and patient experience in August and September.  Engaging staff in real-time 
problem-solving yields amazing results! 

Dr. Holland is happy to report that 90% of all departments at Gaylord now have quality dashboards which 
are reported at the Quality and Safety Meeting.  This has been a tremendous effort, but an important one 
as we continue to foster our culture of safety.   

We are in the final stages of contract negotiation with Equadr PSO, which is focused on benchmarking 
outcomes against other leading rehab entities.  As benchmarking and proving the value of our outcomes 
are an important part of our strategic plan, we need to continue to find networks and providers to 
benchmark against. 
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EMR – Expanse Project:  Project underway with current state/future state workflows in progress and 
evaluation of industry best practices.  Software development began in July 2022.  Planned go-live May 
2023.   Partnering with MEDITECH to include many new capabilities focused on interoperability, analytics, 
patient engagement, quality, and surveillance.   

Data Repository – Parallel initiative with the EMR project to establish an open reporting and decision 
support environment with the new EMR as a foundation.  Reporting requirements and future-state 
workflows are being leveraged to identify discrete data requirements necessary to support 
analytics.  Capabilities exist to incorporate non-EMR data into the repository as needed. 

A financial report was presented by Chris Hayes at Monday’s meeting.  In summary, we had a loss of 
$410,000 in the month of June, which brings us to a loss of $334,000 YTD.  The inpatient volume not hitting 
targets and our increases in expenses are what are causing the operating losses.   

We are in the final stages of finishing the FY 2023 budget.  Due to our increased expenses, need for 
continued investment in talent, and being conservative on IP volume, this has been a very challenging 
budget season.  We are presenting the final budget to the full board of directors on August 23rd for 
approval and then can share it with staff. 

Year-to-date total fundraising through June: $5,414,163 or 74.88% of the annual goal. 

Some examples of current projects/programs being supported by donor dollars: Looker Project, Luscomb 
Garden, Office of Integrative Medicine, Milne Institute for Innovation (Research) 

 Gaylord Golf Classic was hosted at Great River – a record number of golfers – raised over
$87,000 for our adaptive sports program.

 Gauntlet – Raised over $80,000 for the Sports Association programming which is entirely funded 
every year through donor dollars.
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PR/Marketing Support has been provided to many (if not all) of the strategic initiatives, as well as internal 
and external communications.   

Highlights include: 

Recruitment: Helped to create an online scheduling option with nurse recruiter.  Working with HR to 
supplement their digital ad campaign and social media efforts.  Helping them look at analytics and 
evaluating email lists for direct recruitment emails. Assisted with recruitment fairs and open house events 
by developing postcard mailings, billboards, and social media campaigns.    

Burt Wolf Productions: Updated website and social media. Created promotional videos from their campus 
filming to use on social media as well as shorter videos to highlight key messaging and help with the 
promotion of Gaylord’s inpatient and outpatient programs as well as its unique culture which can be used 
in recruitment efforts for staffing shortages. Submitted press releases and other verticals to promote the 
special as well as select individuals featured in the special.  Stories picked up on the wire resulted in 3K 
views, 100 click through, and 250 pickups by publications. Additionally, Sacred Heart University and 
News12 ran a story on our featured patient Garrett Mendez, while NuMotion and Women’s Day picked up 
the story on featured patient Jillian Harpin. Rehab Magazine picked up the story on the TV special and Ekso 
and Aretech have both indicated they would share the story on their social media outlets or web since their 
technology was featured in the special.  

120th Anniversary of Gaylord: Launched website, created a logo, digitized historic assets, created and hung 
flagpole banners, updated Spirit of Gaylord history book, assisted with the 120th Gala video, and planning 
for on-campus celebration for staff on September 28th! 
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SAFETY 
COACH’S

 Corner 

SAFETY
COACH

SAFETY 
STARTS 
WITH  ME

Questions about 
CHAMP?

Ask a Safety Coach. Talk to 
a staff member wearing the 

Safety Coach button.

August’s Safety Habit:
Hand-off 

Effectively

We provide effective hand-offs of 
patients, tasks and materials to ensure 
understanding and ownership

Effective Hand-offs:
■ Must occur prior to a change in a care
   provider or project owner
■ May be for an entire shift or part of a shift
■ Involve interactive, direct communications
   between care providers or project owners
■ Should minimize distractions
■ Should follow a standardized process
   specified by the department/service 
■ Should use a checklist

SBAR to Transfer InformationHand-off Effectively

An outline for planning and communicating information 
about a patient condition or any other issue or problem 

First, introduce yourself and who is involved – the patient, 
employee or family member.  Then provide the following, 
ensuring you say the highlighted words:

SBAR – Clinical Example

“Hi, this is Steve calling from 3 West…

Lucy Jones needs special transport to diagnostic imaging – we need to ensure 
she has continuous monitoring and nursing care during her transport

Mrs. Jones has had frequent blood pressure changes over the past 12 hours

I’m concerned about her vitals and the potential for falls due to a syncopal 
episode

Maintain continuous monitoring and page Dr. Tim Brown at 6-5123 if she 
becomes hypotensive or experiences other changes in vital signs during 
transport or during the imaging procedure

Do you have any questions?

SITUATION

BACKGROUND

ASSESSMENT

RECOMMENDATION

SITUATION
The bottom line (diagnosis, 
current condition, problem)

BACKGROUND
What do you know? 

(medical history, past tests or 
treatments)

ASSESSMENT
What is happening now? (current 

findings, needs, concerns)

RECOMMENDATION
What is next? (recommendation or 

request for plan of care)

Always check to see if  either party has any questions.

Source: HPI, Healthcare Performance Improvement, LLC.
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Dear Gaylord Staff, 

We are pleased to announce that you are now able to see more paycheck detail through the Kronos portal. You will now 
be able to view paycheck detail by day, which will include regular, overtime and shift differential pay information. Access 
to this is highlighted below.  We thank you, and appreciate all of the hard work that you continually do on a daily basis.  

 

Paycheck Detail Access at Work  

Log in to Kronos – You can access Kronos through the HR SharePoint Home Page >>> Frequent Links >>> Kronos Login: 

 

 

This link will lead you to the Kronos portal, which is shown below: 

 

 
*Your username and password for Kronos will be the same as your Gaylord computer login credentials 
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Select Employee HR Homepage: 

 

Pay History: 

 

Select Applicable Pay Date: 
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Paycheck Detail Access at Home  

 

Click on the following link: https://gaylord.kronos.net/wfc/logon 

 

 
*Your username and password for Kronos will be the same as your Gaylord computer login credentials 
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Select Employee HR Homepage: 

 

Pay History: 

 

Select Applicable Pay Date: 

 

page 20



 

 

 

 

Paycheck Detail via Kronos Mobile App: 
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Select Applicable Pay Date: 
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